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Board of County Gommissioners
Agenda Request

_:sr 1857_ Requested Meeting Date: Aprit 22, 2025

Title of ltem: 1st Quarter 2025 Budget Review

4A
Agenda ltem #

REGULAR AGENDA

CONSENT AGENDA

Action Requested Direction Requested

Discussion ltem
Approve/Deny Motion

Adopt Resolution (attach draft) lZ tntorration Onty
Hold Public Hearing *provide copy of hearing notice that was pubtished

Submitted by:
Kathleen Ryan

Department
Auditor

Presenter (Name and Title):
Kathleen Ryan, Auditor

Estimated Time Needed:
10 Minutes

Summary of lssue:

Quarterly review of budget - summary

Alternatives, O ptions, Effects on Others/Com m ents :

Recommended Action/Motion :

No action needed.

Financial lmpact:
ls there a cosf assoclafed with this request? Yes No
What is the total cost, with tax and shipping? $

V*o/s fhls budgeted? Yes Please Explain.

Legally binding agreements must have County Attorney approval prior to submission.



FY 2024 3rd Ouarter Financial Review
Note - Negative numbers are net posNe.

Percent through the year:

Fund

General Fund

25Yo

Commissioners

41 lntemalAudit

Central Services
Motor Pool
lnformation Technologies

Human Resources
Elections
Recorder
Courthouse Maint
Buildings

121 HRA

2025

Revenue

$0
($327,330)

$0
($30,100)

($181,375)
($15,330,067)

$0
$o

($6,ooo)
($18o,ooo)

$o
$0

($13,ooo)

2025 Actual 2025 Actual -

Comments

42

$332,458
$903,549

$82,000
$3s3,107

$968,128
$240,434

$41,583
$944.785
$289,086
$428,495

$90,780
$462,948
$632,541
$840,202
$19s,728

($48,ooo)
($1,500)

52
53
60

Administration/Ceneral Govt Subtotal 2?ot"30/^

Revenue Expenditures

0o/o

23olo

Oo/o

27o/o

83o/o

2o/o

0olo

8o/o

Oo/o

0o/o

0o/o

25Yo

0Yo

0o/o

27o/o

oo/"

23Vo

23lo
19Yo

24o/o

24o/o

58o/o

2Oo/o

24Yo

23Yo

23o/o

2o/o

18o/o

260/o

1o/o

21o/o

?ao/"

915.583.272 (55 337 3921

Revenue +/Gl Expense +/{-l

$0
$253,030

$o
$22,065

$31,6s5
$15,077,687

$48,000
$1,373

$o
($2s01

$5,716
$134,496

$0
$o

$9,s00
so

($254,5061
($692,6881

($66,7751
($266,e031

($732,141';
($100,8281

($33,456)
($71 3,7821

($223,0641
($331,e34)

($89,016)
($378,1951
($469,605j
($82e,4651
($153,6e9)

r$t 335r
($534.100t 51.470.432

Revenue Expenditures

$77,952
$210,861

$15,225
$86,204

$235,987
$139,606

$8,127
$231,003

$66,022
$96,561

$1,764
$84,753

$162,936
$10,737
$42,O29

$66s$0

($14e,720)
($252,380)

($45,504)
$0
$o

($3,500)

$0
($74,300)

$0
($8,035)

$0
($127)

$o
($250)
($za+1



FY 2024 3rd Quafter Financial Review
Note - Negalive numbeF are net positve.

Percent through the year:

Fund

Public Satety

Culture and Recreation

25o/o

Administration

201 Contingency
and Water

to Serve
911

Victim
Co. Community Conections

Management
Public Safety Subtotal

& Historical Society

Culture and Recreation Subtotal

20.25

Revenue

2025 Actual 2025 Actual -

Comments

($6,ooo)
($71,807)

$o
($778,100)

($3,500)
($82,445)

($6,100)
($1 1,134)

$o
($209,500)

($38,ooo)
($14o,ooo)

$s5,700
$1,382,419

$75,000
$3,393,527

$o
$231.101

$87,125
$49,687

$2.000
$3,766,729

$164,930
$1 15,000

$96,1 17

$1,217,752

$0 $375,316
601

259/"150t"

Revenue Expenditures

9Yo

29o/o

oo

9Vo

6Yo

004
1o/o

0Yo

0o/o

9Yo

24o/o

32o/o

32To

19To
oo/"

92%
21o/o

31Yo

280
0o/o

1o/o

38%
iVo

30o/o

23o/o

27o/o

22o/o

22Yo

31o/o

)20/"

61Yo

Oo/o

0%
0o/o

4avo

tsa (ro5 4txil

15254 146.t

Revenue +/(-l Expense +/G)

$5,436
$s0,869

$0
$711.114

$3.301
$82,445

$6,050
$1 1,134

($4,234)
($1,087,932)

($51,803)
($2,432,260)

$0
($227,812)

($54,245)
($49,687)

($1,400)
($2,914,710)

($120,215)
($8e,378)
($74,754)

($843,762)
(s53 2081

($273)
$190,341

$28,696
$9s,35s
$47,961

$802,195
s1s 276

s2 053

$0 ($144,606)
sn /$roq 5401

s231 012

Revenue Expenditures

($66,e86)
($1ee)

$o
($50)

$0
($273)

($1s,15e)
($e,304)

($44,645)

$51,466
$294,487

$23,197
$961,267

$o
$3,289

$32,880
$0

$600
$852,019
$44,715
$25,622
$21,363

$373,990
s14.599

$0

s0

($564)
($20,s38)

($23,03e)
($184,239)

/$369.396) $2.699.494

$230,710$0
$o s302

$10.704.894



FY 2024 3rd Quarter Financial Review
Note - Negative numbe6 are net positve.

Percent th.ough the year:

Fund

of Natural Resources

Development

Road and Bridge

il

250h

Planning and Zoning
Environmental Health

391 Waste

Wells
Soc, Soil & Water, Ag

ConseNation of Natural Resources Subtotal

Tran, Airport,
7't1 ic Development

Economic Subtotal

2023

Revenue

($3ee,31 6)
$o

($47s,847)

($1o,ooo)
$0

2025 Actual 2025 Actual -

res Comments

$685,278
$0

$479,847

$7,000
$1 1 7,31 0

$0 $88,000

301

-110/^ ?aa/^

Revenue Expenditures

-240k

0o/o
jYo

13o/o

OVo

23o/o

0o/o

18Yo

0o/o

101o/o

Oo/o

ooa
87o/o

?40/"

35o/o

0o/o

lYo
0o/o

3o/o

0o/o

30v.
24o/o

29o/o

50k
33o/o

t$9?u 7971s98:l Il49

Revenue +/(-) Expense +/{-)

$495,409
$0

$479,740

$8,700
$0

($527,587)
$0

($394,856)

($6,s73)
$619

r$101 5't6l
($1 1,7e2)$0

$o

$4,208,696
$o
$o
$0

$5,776,286
$584,700

$0

$o
($48e,3e4)
($537,860)

($3,627,1 78)
($5,658,699)

($392,61 2)
s0

Revenue Expenditures

$157,691
$o

$84,991

$27
$1 17,929

$96,093
$0

($1 07)

($1,3oo)

$o

$94.686 $360 638

$o
$0

$76,208
s32.O74

$0 $108.282ffiffi
($2,248,644)

$o
$0
$o

($1 80,674)
$o
$0

$0
$210,008
$171,528

$1 ,481,372
$298,261
$192,088

$o

($6,51 7,340)
$0
$o
$0

($5,e56,e60)
($584,700)

$o
$699,402
$709,388

$5,108,550
$5,956,960

$584,700
Turnback

and Facilities



FY 2024 3rd Quaner Financial Review
Note - Negative numbers are net positve.

Percent through the year:

Fund

and Human Services

25% 2025

Revenue

($58,796)

($1,088,255)
($2,486,340)

2025 Actual 2025 Actual

Comments

Payroll Contingency

Public Health
lncome Mainlenance

$0

$1,094,129
$2,348,986

Development

lrl

921

521

520

Lake Conseruation Center

21

Revenue

0o/o

24%
29Vo

0o/o

110k
180/o

1o/oo%

80

23o/o

'l'140/o

o%

13%
70k
80k
17%
00k
80k

0%
33o/o

2'lo/o

20o/o

33o/o

oo

Revenue

($1,675,

$0$58,796

$965,070
$2,03s,940

$4'11,607 ($406,

'I,0'l0)

$28,181
$1 30,698
$064,837

$3,325
$o

1,31'l

$o

Revenue

$o

$265,627
$673,818

$0

($123,1 85)
($4so,4oo)

$5,472$0

($526,1 1o) $51,319

($4,31 e)
($1 0,302)
($61,163)

($67s)
$0

$o
$72,075
$83,024
$36,294
$43,647

($411,607) $411,607
9

($460,100) $612,337Resource Management

Undesignated
LLCC Administration
LLCC Education
LLCC Food
LLCC Maintenance

($32,500)
($141,ooo)
($726,000)

($4,ooo)
$0

$0
$215,433
$387,062
$1 77,605
$134,1 16

4


